Goal Setting Template [image: ]
S.M.A.R.T.  
S : Specific M : Measurable A : Adaptable & Attainable R : Realistic T : Time based
Player to fill in:
Name: Josh
Goal for the season: To be a better defender
Goal for game day: To make 4 tackles
Coach to fill in:
How can I refine the focus for the player: 
I will encourage Josh that he can achieve this and be brave. The main focus is to be brave and step into tackles so his body is in front. To achieve the goal, we will need 4 brave efforts.
What can I do at training to help work towards the goal: 
I will ensure that during defensive drills I applaud Josh for improvements in hopes that his confidence is up for the weekend. The main thing we are looking for is to get his body in front.
What can I do on gamedays to help achieve the goal: 
Remind Josh before the game that his job is to make 4 brave tackles, I am not concerned about other areas of the game. I will check in at halftime and assess how well we are working towards the goal. At fulltime we will assess whether we keep the same goal or adjust.
Who else can help drive the goal for the player:
 Teammates, Staff, Josh’s parents and siblings. Getting the same messaging to Josh will give us the best chance of the goal being achieved.
If goal wasn’t achieved, was there improvement:
The goal was not achieved so Josh will have the same goal next week, however he got 3 out of 4 tackles and that’s a big improvement from last week.
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